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Training program information

Training Field

Quality and Occupational Safety

Training Program Title

Risk Assessment and Management

Target Audience

Project managers - Engineers and supervisors - Quality and governance officers.
Occupational health and safety staff - Planning and organizational development
personnel - Business owners and entrepreneurs - Students and graduates seeking to
develop professional risk management skills.

Training Language

English: o Arabic:

Program Overview

This course provides a practical and structured introduction to risk management. It
covers risk concepts, uncertainty, risk identification, qualitative and introductory
quantitative analysis, risk evaluation, risk matrix development, risk register
preparation, response strategies, monitoring, reporting and the development of an
organizational risk culture.

Course Outline

Course Elements and
Components

Module 1: Introduction to Risk Management
Risk and uncertainty concepts.

Importance of risk management.

Risk management framework.

Risk life cycle.

Module 2: Risk Identification and Analysis
e Sources and types of risk.
¢ Risk identification techniques.
¢ Qualitative risk analysis.
e Introduction to quantitative risk analysis.

Module 3: Risk Evaluation and Response
¢ Probability and impact assessment.
¢ Risk matrix development.
e Risk prioritization.
e Response strategies: avoid, mitigate, transfer and accept.

Module 4: Monitoring and Continuous Improvement
¢ Risk monitoring and review.
¢ Risk register preparation.
¢ Reporting and decision support.
¢ Building an organizational risk management culture.

Learning Outcomes

By the end of the course, participants will be able to:
¢ Understand the fundamental concepts of risk management.
e ldentify potential risks in projects and organizations.
o Use basic risk assessment and analysis tools.
o Prepare a risk matrix and a risk register.
o Propose effective risk response plans to reduce negative impacts.
e Support business continuity and improved decision-making.
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